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HUD’s Foster Youth to Independence (FYI) Initiative 
emerged directly from youth 

• The Fostering Stable Housing Opportunities (FSHO) 
Coalition, led by ACTION Ohio, includes more than 
55,000 foster care alumni and allies.  Most of whom have 
been trained by the vast network of Youth Advisory 
Boards created by child welfare and Continua of Care. 

• For over six years, The FSHO Coalition worked in 
partnership with the National Center for Housing & Child 
Welfare foster youth champions on the Hill such as Reps. 
Turner and Karen Bass, HUD and HHS to synchronize 
HUD’s Family Unification Program with Chafee 
Independent Living Service to eliminate the gaps through 
which foster youth fall into homelessness. 

• FYI capitalizes on the best services that child welfare and 
housing agencies have to offer – as well as the 
industriousness of the youth themselves. 

NCHCW 2020



FYI is a 
revolutionary 
distribution 

mechanism for 
FUP invented 
by youth from 

Ohio

This should not be surprising because Ohio is 
also the birthplace Thomas Edison, who 
created the most important distribution 
system ever conceived.  



FYI ENDS 

HOMELESSNESS 

FOR YOUTH BY 

SYNCHRONIZING 

EXISTING FEDERAL 

PROGRAMS AND 

ELIMINATING 

GEOGRAPHIC 

DISPARITIES.

Predictability  

Synchronization

Universalization
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FSHO history
Foster care youth & alumni have been working with Congress, HUD, & housing experts for 

years to get FSHO right

Sen. Bond adds youth 

to FUP

FUP for families has been 

an eligible use of HUD’s 

TPVs since 1990. Youth are 

added and eligible to 

receive time-limited (18 

mo.) vouchers through FUP.  

2000
Youth identify FUP 

synchronization 

problems

Few youth are referred to 

FUP because the vouchers 

are not timed with 

emancipation. Vouchers 

are also only available in 

limited areas of the U.S.

2013
HUD research 

identifies 

synchronization 

problems

PHAs & PCWAs report 

problems making FUP 

referrals due to the 

unpredictable nature of 

FUP voucher availabiltiy

2014
Rep. Leutkemeyer

extends FUP to 3 yrs, 

Sen. Murray creates 

FUP-FSS Demo

Young people form the 

FSHO Coalition and begin 

devising a way to 

universalize FUP-FSS demo 

for their brothers & sisters 

in care

2016
Fostering Stable 

Housing Opportunities 

Act Passes

Reps. Turner & Bass, HUD 

& young people 

universalize the FUP-FSS 

Demo to for all youth 

leaving care. HUD to 

implement in 2021

2020
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FYI history
Foster care youth & alumni create FYI out of the regulatory portions of FSHO

HUD establishes FYI

HUD’s taps TPVs to issue on 

demand three-year FUP 

vouchers to youth at non-

FUP PHAs. 

2019
Congress authorizes 

FYI for all PHAs

Through Notice 2020-28, 

HUD uses appropriations 

funds to universalize FYI to 

all PHAs in the US that 

administer vouchers.

2020
HUD issues a 

“competitive” FYI 

notice

HUD invites PHAs & 

PCWAs to apply for $20 

million for FUP vouchers for 

youth through a 

competitive notice (due 

March 22, 2021. 

2021
Appropriators 

“collapse” categories

FYI vouchers are split into 

“non-competitive” and 

competitive vouchers. We 

have asked Congress to 

combine them and use the 

FYI distribution mechanism 

for all FUP youth vouchers.

2021
Fostering Stable 

Housing 

Opportunities Act

Full implementation of 

FUP+FSS for all youth 

leaving foster care.

2021



The Public Child Welfare Agency
Independent Living Coordinator

The Public Housing Authority HUD FYI Account

PHA Waiting List

IL coordinator (or POC) and 
young person file FUP 
paperwork with PHA POC 
about 3- 6 months prior to 
leaving care 

PHA requests FYI voucher(s) 
from HUD (HUD-52515)

HUD

HUD dispenses the funds 
“on demand” (ACC)

The PHA administers 
FYI to landlord and 
youth

*FSHO is conducted without further 
disadvantaging waiting list households

PCWA assists with landlord recruitment and 
positive youth development services for the 
duration of the voucher (36 months)

M
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CA PHAs with FYI 

(thus far)
 Any PHA capable of administering Section 8 Housing Choice Vouchers 

can apply for FYI vouchers, on demand, in increments as small as one.





What is the 
difference between 
FUP and FYI?

FUP FYI

FUP Families
(estb. 1990)

FUP Youth
(pre Oct. 2020)

FYI TPV
(estb. 2019)

FYI
(estb. Oct 6, 2020)

Purpose Family 
Preservation/Reunification

Ease the transition to 
adulthood & independence

Ease the transition to 
adulthood & 
independence

Ease the transition to 
adulthood & independence

Eligible 
Households

Families for whom housing is a 
primary risk for separation or 
barrier to reunification

Youth 18-25* who are 
homeless or at risk of 
homelessness, including 
parenting youth

Youth 18-25* who are 
homeless or at risk of 
homelessness, including 
parenting youth 

Youth 18-25* who are 
homeless or at risk of 
homelessness after age 16, 
including parenting youth

Time limit No limit if family is income 
eligible

36 months 36 months 36 months

Services Recommended for a year (post 
placement in housing), FSS 
encouraged.

Chafee-like IL 36 months, FSS 
encouraged

Chafee-like IL 36 months Chafee-like IL 36 months

Eligible PHA ACC ACC ACC, does not administer 
FUP

ACC

Distribution Competitive NOFA. Do not 
sunset. Can be reallocated if 
PHA no longer needs for 
families or youth elsewhere. 
Has a “waiting list” provision.

Competitive NOFA. Do not 
sunset. Can be reallocated if 
PHA no longer needs for 
families or youth elsewhere. 
Has a “waiting list” provision.

Non-Competitive (“on 
demand”), drawn from 
Tenant Protection Act, 
sunset 

Non-Competitive (“on 
demand”), do not sunset 
but can be reallocated –
youth only. Adds a “waiting 
list” provision.

Notice length 47 Pages (link) 47 Pages 10 Pages (link) 12 Pages (link)
Ruthie

https://www.hud.gov/sites/dfiles/SPM/documents/2019_FUP_NOFA_FR-6300-N-41.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/PIH-2019-20.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/pih2020-28.pdf


FYI Agency Partnership (based on FUP)

Department of Children and 

Families (PCWA)

IL Case Management/LL 

recruitment (PCWA may contract 

this out)

US Dept of Housing and Urban 

Devt. (HUD)

Local 

Public 

Housing 

Authority 

(PHA)

Young person

Landlord

Services funding and 

referrals

Housing assistance and  

case management

Funding for 

Sec. 8 vouchers

Pays rent on time

Issues 

voucher to 

youth

Pays rent on time

Info and 

cooperation

Continuum 
of Care**

** The NOFA requires a system to identify FUP-eligible families and FUP-eligible 
youth within the agency's caseload and to review referrals from the PHA and CoC. NCHCW 2020



Approaching 
your PHA 
partner

Take your PHA director to lunch

Bring information about the services you can provide 
(these should include the services listed in the FYI Notice) 

Identify a point of contact for questions and referrals

Plan for regular communication

Build and nurture the relationship – provide cross-
trainings

PCWAs can and should use tools for forecasting the youth 
who will need vouchers and when. 



The Public Child Welfare Agency
Independent Living Coordinator

The Public Housing Authority HUD FYI Account

PHA Waiting List

IL coordinator (or POC) and 
young person file FUP 
paperwork with PHA POC 
about 3- 6 months prior to 
leaving care 

PHA requests FYI voucher(s) 
from HUD (HUD-52515)

HUD

HUD dispenses the funds 
“on demand” (ACC)

The PHA administers 
FYI to landlord and 
youth

*FSHO is conducted without further 
disadvantaging waiting list households

PCWA assists with landlord recruitment and 
positive youth development services for the 
duration of the voucher (36 months)

M
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A LETTER OF 

INTENT IS AN 

ACCEPTABLE 

VERIFICATION 

OF SERVICES**

** PCWAs do not have to be the 

service provider, nor do they 

have to fund services. 



Planning for successful transition to adulthood is 
required by federal law

• The Fostering Connections to Success and Increasing Adoptions Act of 
2008 (P.L. 110-351) (FCSA) requires child welfare agencies to create a 
youth directed plan 90 days prior to discharge.

• This plan MUST include housing.



Chafee is not the only line item for services, but it 
is an important one

“The Families First Prevention Services Act of 2018” (Sec. 2) amends part E (Foster Care and 
Adoption Assistance) of title IV of the Social Security Act to improve the John H. Chafee Foster 
Care Independence Program to:

• authorize states electing to extend foster care eligibility up to age 21 to extend assistance 
and services to youths who have aged out of foster care but have not yet reached age 23,

• authorize redistribution of unexpended amounts among states that apply for additional 
program funds, and

• allow states to make individuals eligible for participation in the educational and training 
voucher program through age 25 (but no more than 5 years)



FYI (by design) 
simply requires 
services that 
are funded via 
the Chafee 
Independent 
Living Program

A description of Chafee from the U.S. Children’s Bureau

• The John H. Chafee Foster Care Independence Program 
(CFCIP) offers assistance to help current and former foster 
care youths achieve self-sufficiency. Grants are offered to 
States and Tribes who submit a plan to assist youth in a 
wide variety of areas designed to support a successful 
transition to adulthood. Activities and programs include, 
but are not limited to, help with education, employment, 
financial management, housing, emotional support and 
assured connections to caring adults for older youth in 
foster care. The program is intended to serve youth who 
are likely to remain in foster care until age 18, youth who, 
after attaining 16 years of age, have left foster care for 
kinship guardianship or adoption, and young adults ages 
18-21 who have "aged out" of the foster care system.

• The Educational and Training Vouchers Program (ETV) for 
Youths Aging out of Foster Care was added to the CFCIP in 
2002. ETV provides resources specifically to meet the 
education and training needs of youth aging out of foster 
care. In addition to the existing authorization of $140 
million for the CFCIP program, the law authorizes $60 
million for payments to States and Tribes for post 
secondary educational and training vouchers for youth 
likely to experience difficulty as they transition to 
adulthood after the age of 18. This program makes 
available vouchers of up to $5,000 per year per youth for 
post secondary education and training for eligible youth.

From HUD’s FYI (and original FUP) Notice

• Basic life skills information/counseling on money 
management, use of credit, housekeeping, 
proper nutrition/meal preparation; and access to 
health care (e.g., doctors, medication, and 
mental and behavioral health services).

• Counseling on compliance with rental lease 
requirements and with HCV program participant 
requirements, including assistance/referrals for 
assistance on security deposits, utility hook-up 
fees, and utility deposits.

• Providing such assurances to owners of rental 
property as are reasonable and necessary to 
assist a FUP-eligible youth to rent a unit with a 
voucher.

• Job preparation and attainment counseling 
(where to look/how to apply, dress, grooming, 
and relationships with supervisory personnel, 
etc.).

• Educational and career advancement counseling 
regarding attainment of general equivalency 
diploma (GED); attendance/financing of 
education at a technical school, trade school or 
college; including successful work ethic and 
attitude models. 

Chafee Services FYI Services

https://www.acf.hhs.gov/cb/resource/chafee-foster-care-program
https://www.hud.gov/sites/dfiles/PIH/documents/PIH-2019-20.pdf


Which young 
people are 

eligible? 
(FYI does not 

change FUP 
eligibility)

• Has attained at least 18 years and not more than 24 
years of age (note: HUD interprets age differently 
than HHS, thus a person is 24 UNTIL their 25th

• Left foster care, or will leave foster care within 90 
days, in accordance with a transition plan described 
in section 475(5)(H) of the Social Security Act at age 
16 or older; and

• Is homeless or is at risk of becoming homeless 

Note:  Eligibility is not limited to single persons. For 
example, pregnant and/or parenting youth are eligible 
to receive assistance under this notice assuming they 
otherwise meet eligibility requirements. 



FAMILY SELF SUFFICIENCY PROGRAM

 The head of each participating family execute a FSS Contract of Participation that 
specifies the rights and responsibilities of both parties. 

 The term of the FSS contract is generally 5 years, but it may be extended for another 2 
years by the PHA for good cause. The FSS contract also incorporates the family’s 
individual training and services plan (ITSP). This includes intermediate and long-term 
goals and the steps the family needs to take – and the services and resources they may 
need to access – to achieve those goals. 

 Some of the services coordinated through the program include: child care, transportation, 
education, job training, employment counseling, financial literacy, and homeownership 
counseling, among others. Services are generally not provided by the PHA, but rather 
outsourced to service providers in the community. 

 An interest-bearing escrow account is established by the PHA for each participating 
family. Any increases in the family’s rent as a result of increased earned income during the 
family’s participation in the program result in a credit to the family’s escrow account. Once 
a family graduates from the program, they may access the escrow and use it for any 
purpose. 

 The HUD FSS Fact Sheet is available here: 
https://www.hud.gov/sites/documents/FSSFACTSHEET_FEB2016.PDF

https://www.hud.gov/sites/documents/FSSFACTSHEET_FEB2016.PDF


Case Management

Earnings
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Stable Housing

Limited HUD

Funding

Vouchers and

Public Housing

Family Self-Sufficiency (FSS)
(Thanks to Jeff Lubell and the Center for Housing Policy for the graphic)
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Earnings
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Earnings
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Homeownership



How does it work?

■Families self-select

■Head-of-Household signs a 5-year Contract of 
Participation (CoP) (+2 year extension for good cause)

• Individual Training and Services Plan (ITSP) for each 
member of the family

• Interim goals moving towards self-sufficiency

• Final goals must include 

• “suitable employment” 

• Cash Welfare free for 12 months

■Program Coordinating Committee (PCC)

–Full spectrum of service providers in the area



Future of FSS

■ First Authorized in 1990… Re-authorized in 2018

■ New Regulations coming soon

■ Increase in funding from $80m to $105m in FY21 appropriations mark-ups

■ Expansion to Multi-Family (PBRA)

■ Evaluation underway



HUD ONLINE 

TOOLS

 “FSS coordinators are 

outward-facing as well as 

participant-focused. They 

must be able to assess the 

landscape of the services 

available in the community, 

identify overlaps and gaps, 

convene partners, and 

understand systems and 

program designs of FSS and 

other partner agencies. “

https://www.hudexchange.info/trainings/courses/family-self-sufficiency-training/


What is “Section 8” and 
how do I find it? 



What is “Section 8”

• The housing choice voucher program is the federal government's major program for assisting 
very low-income families, the elderly, and the disabled to afford decent, safe, and sanitary 
housing in the private market. 

• A housing subsidy is paid to the landlord directly by the PHA on behalf of the participating 
family. The family then pays the difference between the actual rent charged by the landlord and 
the amount subsidized by the program. Under certain circumstances, if authorized by the PHA, a 
family may use its voucher to purchase a modest home.

• The PHA calculates the maximum amount of housing assistance allowable. The maximum 
housing assistance is generally the lesser of the payment standard minus 30% of the family's 
monthly adjusted income or the gross rent for the unit minus 30% of monthly adjusted income. 
Therefore, generally a household will pay 30% of their income and the PHA pays the rest. 



How does the money exchange hands? 

Everyone -- tenant, landlord and PHA -- has obligations and responsibilities under 
the voucher program.

• HUD and the PHA agree to an “annual contributions contract” based on the per 
unit cost in a neighborhood – and HUD dispenses the federal funds to the PHA

• The housing unit selected by the family must meet an acceptable level of health 
and safety before the PHA can approve the unit. If so, the landlord and the PHA 
sign a housing assistance payments (HAP) contract that runs for the same term 
as the lease. 

• The tenant (voucher holder) and the landlord sign a year long lease. The tenant 
pays their “Total Tenant Payment” directly to the landlord. 



Where are the vouchers 
and the PHAs?

• HUD has offers tools to help the general public locate 
PHAs and understand the number and type of 
vouchers available

• Visit the Housing Choice Voucher Dashboard to view 
vouchers at all PHAs (except “Moving to Work” 
agencies). 

https://app.powerbigov.us/view?r=eyJrIjoiM2Y2OTQ2MTAtODVkNC00YmM2LThhOWEtZWY4MGU5YWFmZDFmIiwidCI6IjYxNTUyNGM1LTIyZTktNGJjZC1hODkzLTExODBhNTNmYzdiMiJ9


The Future of FYI (FUP + FSS = FSHO)

Jamole



FOSTERING STABLE HOUSING 
OPPORTUNITIES ACT – PASSED IN DECEMBER 
2020

 Capitalizes on the predictable nature of youth homelessness

 Addresses an obvious synchronization problem with resources allocation in 
general, and FUP specifically. 

 Elements of the law: 
 Directs PHAs to issue  36-month FUP vouchers “On Demand” for the 

purpose of serving eligible youth timed with their emancipation from 
care.

 PHAs are directed to select a self-sufficiency option which they will help 
the youth meet; FSS for example is an option. 

 Young people who elect to participate in a self-sufficiency program may 
extend their voucher for an additional two years (for a total of five years).



QUESTIONS



THANK YOU

Webinar resources, including recording and 
supplemental materials, will be posted at 
https://allianceforchildrensrights.org/resources/


