Exploration Questions: 
Identifying and Designating Youth Involved in Systems in your Student Information System
It is important to identify staff that can help answer the investigatory questions posed below and make any needed changes to policies or systems. Network participants involved in this process included foster youth liaisons, student services directors, and data/technology staff. Consider whether there are additional people you need to speak with to fully explore your district’s needs in this area. Some ideas of additional people that it may be helpful to engage with on this issue include LCAP drafters responsible for incorporating targeted metric into the district’s LCAP, CALPADS administrators with access to data on youth in foster care including state level matches, SIS experts who can explain the system’s current capabilities, have authority to make changes to the system and/or knowledge to write queries and reports, and/or allocate funding to make changes to the SIS. If your district has a local child welfare match (e.g., through Foster Focus), the person responsible for receiving that data match may also be helpful to consult.
It is crucial to be able to identify youth involved in systems including youth in foster care as defined by LCFF and as defined by AB 490 and related laws.  Identifying youth residing in your district who are in the foster care and/or juvenile justice system is important to allow districts to look at their aggregate data in order to establish baseline performance and monitoring the continuous improvement process as you make program modifications. 
While it is important to utilize CALPADS in identifying youth in foster care, CALPADS should not be the sole avenue for identification because: (1) CALPADS data is not always up-to-date or 100% accurate; (2) CALPADS data does not include all youth in foster care as defined under AB 490, who are not also youth in foster care as defined by LCFF (i.e., probation youth who are not suitably placed); and (3) aggregate data on youth in foster care cannot be tracked and analyzed in CALPADS.  Working within your district team (including additional participants you deem appropriate), you can investigate the district’s identification of youth in foster care by asking the following questions: 
1. Is CALPADS regularly updated? Who is looking at it? How often? How are they using that information? 
2. Does the district have a local data match with child welfare? How is that data tracked (e.g., excel, word document, google document)? Which youth are included within that match? Who has access to that information? How often is that data updated? 
3. Does the district have a local data match with probation? How is that data tracked (e.g., excel, word document, google document)? Who has access to that information? How often is that data updated? 
4. Are you effectively collecting information at enrollment that will help you identify a youth in foster care and/or in the juvenile justice system who may not be identified through data sharing measures? 
5. Are there additional student information systems used by the district to track information (e.g., special education system, enrollment system, other data management system)? If so, identify the purpose of the system including what information it tracks, who has access to the system, how the system could be modified to track additional information, can the information from that system be shared or uploaded to your other data systems, how often is the data compiled and to whom and how is the data reported?
6. Outside of information systems, what other data is tracked informally for youth in foster care? How? 
7. Once all your youth in the foster care and/or juvenile justice system have been identified do you have them flagged or designated within your system for easy data collection and analysis?  If so, how? 





